LINCOLN POLICE DEPARTMENT

2016 ANNUAL REPORT




A MESSAGE FROM THE CHIEF

On behalf of YOUR Lincoln Police Department, | am pleased to present the 2016 Annual Report for your review.
The dedicated staff of the police department continued to partner with citizens, city government, area law
enforcement agencies, and other stakeholders to maintain and enhance the quality of life in OUR community
by providing high quality professional police services.

This assessment will afford you, an opportunity to better understand how the agency is currently organized as
well as review the many obligations and services we are committed to providing for the residents and visitors of
our city. Among the traditional pieces of information regarding statistics, we also want to share some
accomplishments and honors achieved during the past year that have enhanced our ability to meeft the
changing environment in which we serve.

Part 1 crimes in Lincoln have continued to remain low as in recent years making our city one of the safest in the
nation based on per capita comparisons. While violent crimes including homicide, rape, robbery, and
aggravated assault remain infrequent occurrences, the rise in property crimes continues to offer a picture of the
future in terms of challenges that will require attention in order to maintain the desired quality of life and public
safety in our community.

As a highlight to this year, we saw the much anticipated hiring of the Department’s first police officer in nearly
two years. In addition the Department has a second police officer in backgrounds with an anticipated hiring by
the new year. This is a welcomed sign, perhaps, that the economic tides are once again beginning to favor
growth and progress. As we tfransition into 2017, we look forward to honoring the work and commitment of those
in service before us that have allowed YOUR Lincoln Police Department to serve this great community for the
past 127 years. We hope you will join us in celebrating this accomplishment as well as those who made it
possible; our residents.

Timothy M. Harrigan, Chief of Police




A MESSAGE FROM THE CHIEF

The Department focuses on achieving and sustaining excellent customer service by
demanding responsibility and accountability from personnel for successful problem
solving outcomes. The Department strives to develop new community partnerships daily
and enjoys tremendous community support. The Department focuses its efforts on our
mission statement. The Mission of the Lincoln Police Department is to provide the

highest level of service responsive to our community expectations and to enhance the quality of life
and economic vitality.

The Lincoln Police Department has an, ambitious, energetic workforce that is
committed and skilled. The average age of our sworn staff is 43 years of age.

The Department maintains safe neighborhoods despite significant increases in demand
for calls for service. In 2016 the Department answered 16,679 calls for service with

20 officers. With the demand for service increasing, the Department has nearly reached
Its capacity in delivering police services.

The Department has been very proficient and successful resolving many high profile

crimes in the past year. Excellent patrol response and skilled and devoted investigative

and support staff have gathered the necessary evidence at scenes to lead to the successful
arrest and prosecution of those offenders who cause community concern. These arrests
allow citizens peace of mind and inspire community confidence in the Department.




2016 ORGANIZATIONAL CHART

STAFFING LEVELS
Sworn Police Officers = 22.5
Reserve Police Officers = 1
Civilian Support Staff= 8.5
Volunteer Staff = 37

Total = 69 Personnel

Unit Patrol Shift 1
Sgt/ 1 CPL/ 3 Ofcr

Unit Patrol Shift 3
Sgt/ 3 Ofcr

Unit Patrol Shift 3
Sgt/ 1 cpl/ 3 Ofcr

Unit Patrol Shift 4
Sgt/1Cpl/ 3 fer

Chief of Police

Confidential Admin
Assistant

Division Admin
Services .5
Supervisor

Unit Reserve
Communications Center Program 1 Reserve
6 Dispatchers
(incl 1 vacant position)

Unit COPS Program
37 Volunteers

Unit General Case
Sgt / 1.5 Detectives

Unit Property &
Evidence CSO




STAFFING & YEARS OF SERVICE

= The Lincoln Police Department has a total 22.5 *Sworn Employees and 8.5 *Non-Sworn
employees.

» The average age of a Sworn Police Officer at Lincoln PD is 43 years old. The average
age of a Police officer at retirement is 55; however officers are eligible for retrement at
age 50.

In the next 10 years, more than half of Lincoln Police Personnel will be eligible for
retirement.

Years of Service Age of Non Sworn / Sworn Personnel

>than 5 10-20
Years 5-10 Years Years 20-40 Years old 41+ Years old

*Sworn Employees = Chief of Police, Sergeants, Corporals and Patrol Officers.
*Non-Sworn = Dispatchers, Confidential Secretary, and Community Services Officer.




HONORS AND AWARDS

Lincoln Police Department attended the 2016 Placer Law Enforcement Agency (PLEA) Honors and Awards
ceremony at Destiny Christian Church in Rocklin on November 3, 2016. There were approximately 400
people in attendance to support the heroic actions of our local law enforcement officers. Approximately
25 awards were given out to officers who went above and beyond the call of duty.

Lincoln Police Corporal Jeff Morse received a Silver Medal of Valor award for his actions involving a
rescuing a trapped and injured male driver involved in a traffic collision where the vehicle was fully
engulfed in fire. Corporal Morse suffered minor burns in the incident as did the victim. The victim was
subsequently released from a local hospital.

Congratulations Corporal Morse.

Lincoln Police Officer Bryce Rogers received a Silver Medal of Valor award for his actions involving the
rescue of a nearly unconscious, elderly male laying in the doorway of his fully engulfed mobile home.
Officer Rogers grabbed the male and dragged him to safety. Congratulations Officer Rogers.
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NEW EMPLOYEES

Clint Massey, previously one of LPD’'s Reserve Officer’'s was
hired as our newest full time Police Officer in 2016! This is
the first time in 2 years that Lincoln has hired a full time
officer. Officer Massey began working with LPD as a
Reserve Officer in 2015. Since then, he has dedicated his
personal fime to become familiar with how the Lincoln
Police Department Patrol operates and has spent
numerous hours working and assisting LPD with patrol
functions and Special Events. Officer Massey remained
committed to the Lincoln Police Department in hopes of
one day joining as a full fime officer. We are very fortunate
to have Clint join our team and know he will do an
excellent job in keeping Lincoln safe. Welcome to the PD
Family Clint!



INVESTIGATIONS

The Investigation Unit is comprised of a Detective Sergeant, one Detective and a per diem
employee who assists with active cases. The mission of the Investigations Unit is to identify,
target, arrest and successfully prosecute individuals involved in criminal activity with a specific
emphasis on felony crimes.

Detectives are sent to various schools to receive specialized “Advanced Officer” fraining.
Examples of fraining include: Criminal Invesfigations, Interview and Interrogatfion, Homicide
Investigation, Sexual Assault Investigation, Search Warrant Writing, Child Abuse Investigation,
and Officer Involved Critical Incident Investigation.

Detectives work closely with patrol officers to idenftify witnesses, preserve major crime scenes,
gather critical investigative Information and develop leads or suspects. They also work

closely with officials from allied agencies to solve crimes that cross jurisdictional lines.

In 2016, the Lincoln Police Detectives Unit handled a total of INVESTTG[ﬁ'\[ILg)ll}'“f

167 cases.




POLICE ACTIVITY

Dispatch / Patrol Activty R -

211 Emergency Calls 12,160 11,905
Calls for Service 19,949 21,376
(*Police related calls only, does not include fire)

Officer Initiated Incidents 6,231 6,684
Vehicle / Pedestrian Checks 1,739 1,995

Traffic Stops 1,904 1,373

Total Public Safety Incidents: 41,983 43,333




LINCOLN POLICE VOLUNTEERS

In 2016, the Lincoln Police Volunteer Program included 43 Team Members. These volunteers contributed
over 10,000 hours serving the Police Department and Community.

Lincoln Police Volunteers contribute their time to assist the Police Department in areas of Patrol, Traffic
Control at Lincoln Schools, Customer Service, Front Counter, Fingerprinting, and Special Events. They are
trained to assist with personal safety, citizen customer service, CPR and First Aid, radio operations, directing
traffic, home and building theft security reviews, and emergency preparedness.

During the year, volunteer Marilyn Thomas (aka. Grandma Cop) held safety presentations to over 1,200
local elementary school students. Presentations included were: How to Protect Yourself From Becoming a
Victim, How to Make Safe Decisions, Home Alone Safety Skills, Safe Response to the Lure of A Pet,
Friendliness and Emergency.

Volunteers also assist with the departments Vacation Check Program and Parking Enforcement.




UCR INTRODUCTION & DEFINITIONS

Uniform Crime Reporting (UCR) is a program by the Federal Bureau of Investigations which
established a uniform standard of reporting crime statistics. This program provides a nation
wide view of crime trends as reported by city, county, and state law enforcement programs.

DEFINITIONS — PART ONE CRIMES

Criminal Homicide
The willful (non-negligent) killing of one human being by another.

Forcible Rape
The carnal knowledge of a person by force or against their will.

Robbery

The taking or attempting to take anything of value from the care, custody, or control of
person or persons by force or threat of force or violence and or by putfing the victim in fear.

Assault

An unlawful attempt, coupled with a present ability to commit a violent injury upon on
another person.




UCR DEFINITIONS CONTINUED

Burglary
The unlawful entry of a structure to commit a felony or a theft.

Larceny - Theft

The unlawful taking, carrying, leading, or riding away of property from the possession or
constructive possession of another.

Vehicle Theft
The theft or attempted theft of a motor vehicle.

Arson

Any willful or malicious burning or attempt to burn, with or without infent to defraud, a
dwelling house, public building, motor vehicle or aircraft, personal property of another etc .




PART 1 CRIMES




STATISTICS PART 1 CRIMES

Homicide

Rape
Robbery
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PART 1 CRIMES CONTINUED

Crime Rate Per 1,000 residents 2012-2016
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IMPACTS OF PROP 47

The Measure

* Infroduced by ballot petition, the measure sought to require
misdemeanor rather than felony sentencing for certain drug
and property offenses impacting nearly 460 crimes in total.

Fiscal Impact

« State and county criminal justice savings were projected to
potentially rise into the high hundreds of millions of dollars
annually with State savings being appropriated for school
truancy and dropout prevention, mental health and substance
abuse freatment, and victim services.

Approved November 4, 2014
Result  Votes Percentage
Yes 4,238,156 59.61%
No 2,871,943 40.39%




IMPACTS OF PROP 47 CONTINUED

 The localimpact of Prop 47 in Lincoln [Felony reduced to Misdemeanor]

Shoplifting, where the value of property stolen does not exceed $950

Grand theft, where the value of the stolen property does not exceed
$950

Receiving stolen property, where the value of the property does not
exceed $950

Forgery, where the value of forged check, bond or bill does not
exceed $950

Fraud, where the value of the fraudulent check, draft or order does
not exceed $950

Writing a bad check, where the value of the check does not exceed
$950

Personal use of most illegal drugs

Due to jail capacities, these offenses result in issuance of
citations without physical arrest. County Jails currently house State
Prison inmates serving up to 14 year sentences.




IMPACTS OF PROP 57

The Measure

« The California Supreme Court clearly stated that parole eligibility under
Prop. 57 applies, "only to prisoners convicted of non-violent felonies."
(Brown v. Superior Court, June 6, 2016). Violent criminals as defined in Penal
Code 667.5(c) are excluded from parole.

Fiscal Impact

* Net state savings likely in the tens of millions of dollars annually, primarily
due to reductions in the prison population. Savings would depend on how
certain provisions are implemented.

Net county costs of likely a few million dollars annually

Approved November 8, 2016

Results Votes Percentage
Yes 8,790,723 64.46%

No 4,847,354 35.54%
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